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Source: United Nations Department of Economic and Social Affairs,

Population Division, World Population Prospects: The 2015 Revision
Produced by: United Nations Department of Public Information
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Global Disruptions

Geopolitical tension

With tension unlikely to ease soon, organizations need to rethink—not just
de-risk—their business models for greater advantage in a multipolar world
Supply chain bottlenecks

Bottlenecks will continue, increasing strategic importance of agile &
sustainable supply chains to support strategies and boost advantage

Tech disruption

The inexorable rise of new technologies (e.g., Al, Quantum)
will raise the bar for disruptive innovation and reinvention

Consumer behavior shifts \

Consumers are rapidly changing purchasing behavior as a result
of recent disruptions (e.g., COVID-19)

People challenges

Talent is a critical source of advantage; companies focused on people,
culture, and new ways of working perform stronger in uncertainty

Climate change

The climate crisis, the defining challenge of our time, is challenging companies

to step up with ambitious ESG and net-zero strategies and commitments

Macroeconomic Headwinds

o Soaring inflation

Inflationary pressure and consumer demand shifts continue to affect
global businesses with impacts on labor, energy, and materials costs.
How will inflation evolve globally and how can leaders blunt its impact
on their businesses?

o Rising interest rates

Central banks are moving carefully and decisively to tamp down
inflation via higher interest rates with knock-on effects for :
borrowing costs, investment levels, and relative currency values. :
How will rising interest rates affect capital access for businesses
and consumers, and will they create tectonic shifts in
competitiveness around the world?

o Uncertain recession outlook =

Global economic sentiment has been gloomy, with recession
indicators mixed and a wide range of forecasts. -
What is the economic outlook, how does it differ from previous
downturns, and how will it play out across sectors?

Source: BCG




Cost-of-living crisis Failure to mitigate climate change

Natural disasters and extreme weather Failure of climate-change adaptation
events

Geoaconomic confrontation Natural disasters and extreme weather
events

Failure to mitigate climate change Biodiversity loss and ecosystem collapse

Erosion of social cohesion and societal Large-scale involuntary migration o
polarization ‘ :
Large-scale environmental damage Natural resource crises
incidents
Failure of climate change adaptation Erosion of social cohesion and societal o
polanization : 9
: : : v
Widespread cyberctime and cyber insecurity Widespread cybercrime and cyber insecurity <
Natural resource crises Geoscoromic confrontation ‘
o - 5

Large-scale inveoluntary migration Large-scale environmental damage
incidents

Risk categories I Economic I Environmental | Geopolitical I Societal I Technological

Source World Economic Forum Global Risks
Perception Survey 2022-2023.
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Anticipate. Respond. Sustain.

Enterprise Resilience is PwC'’s strategic approach to help you build a flexible operating model
that can adapt through disruption.

Applying our proprietary technology, your organisation can develop the processes and

adaptability you need to respond to a crisis effectively and emerge stronger.

-~ -~ Lo
5 Axisal) dgalaniu) (e Adla
= Anticipate and prepare: Maintain a state of informed preparedness in order to forestall - " . o« -
compromises of mission critical functions 4')1%‘“’”‘ u_‘p °JM'“~9 HL‘JM‘
4 £
Lia Al g cila S
m Respond and recover: Execute response procedures and restore mission critical functions -
after a major disruption

= Withstand: Continue mission critical functions despite a disruption or critical outage, limiting
significant impact and curtailing downtime

= Sustain: Tap into knowledge from prior disruptive events to enhance your resilience _L

processes and reduce adverse impacts in the future

Source: PWC
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https://aws.amazon.com/blogs/enterprise-strategy/author/schmark/
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Chart 1: Average Company Lifespan on S&P 500 Index
Years. rolling 7-year average

Data: Innosight analysis based on public S&P 500 data sources. See endnote on methodology. www . innosight. com
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